Clinton / Jackson Early Childhood lowa

Mary Kay Wirth, Director (563)659-3651

Executive Committee Meeting Minutes

Monday, April 13, 2026 — 7:30 AM via Zoom

C/) ECI Board members present: Jack Willey, Sarah Hogan, Nin Flagel, Linda Hledik
Staff: Mary Kay Wirth

The agenda for the April 27, 2026 meeting was reviewed and approved.

Mary Kay reported on the state ECI board meeting.

The committee gave ideas for places to advertise for the director position.

The director invited the Executive Committee to a meeting on April 15" with the ECI directors from Dubuque
and Cedar/Jones Counties. They want to discuss possible sharing or merging in the future.

Sarah made a motion to adjourn and Nin seconded it. The meeting adjourned at 8:05 AM

The next regular board meeting is April 27th at 4:00 PM

The meeting will be held at the Clinton County Satellite office 226-11" Street, DeWitt, IA Large Conference Room and via
Zoom. In the event of bad weather the meeting will be moved to Zoom only. This would be posted on the website and
board members would be contacted.

Respectfully submitted by: Mary Kay Wirth, Director

Every child, beginning at birth, will be healthy and successful.



