Clinton / Jackson Early Childhood lowa

Mary Kay Wirth, Director (563)659-3651

Executive Committee Meeting Minutes

Monday, February 9, 2026 — 7:30 AM via Zoom

C/) ECI Board members present: Jack Willey, Sarah Hogan, Nin Flagel
Staff: Mary Kay Wirth

The meeting adjourned at 8:05 AM.
The agenda for the February 23, 2026 meeting was reviewed and approved.

Jack signed the ICAP insurance renewal for FY27 which is due March 1, 2026. Sarah made a motion to pay the
invoice for ICAP insurance for the new year; Nin seconded the motion. Vote: All Ayes, motion carried.

Mary Kay reported that the student who had attendance issues in December continued to have attendance
below 75% in January. The Executive Committee decided to continue the scholarship for January. However, if
attendance is below 75% in February the scholarship will be discontinued.

Currently the Wage Enhancement with HACAP Head Start extends the day. Members discussed possibly
extending the hours for this.

There was discussion as to how to reach families from Clinton and Jackson counties that have babies born in
Dubuque hospitals.

The next regular board meeting is February 23t at 4:00 PM

The meeting will be held at the Clinton County Satellite office 226-11'" Street, DeWitt, IA Large Conference Room and via
Zoom. In the event of bad weather the meeting will be moved to Zoom only. This would be posted on the website and
board members would be contacted.

Respectfully submitted by: Mary Kay Wirth, Director

Every child, beginning at birth, will be healthy and successful.



