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Every child, beginning at birth, will be healthy and successful. 

Executive Committee Meeting Minutes 

Monday, November 10, 2025 – 7:30 AM 
 
C/J ECI Board members present:   Jack Willey, Sarah Hogan, Nin Flagel, Linda Hledik 
Staff:  Mary Kay Wirth 
 
The agenda for the November 24th meeting was reviewed and approved. 
 
Sarah shared information about the Festival of Trees in Preston and the possibility of having an ECI tree to 
promote programs. She will find out more about it. 
 
Mary Kay shared information about the state ECI board meeting. Two maps were presented showing new areas 
for ECI. No action was taken by the state board and there will be another meeting in December to discuss. 
 
Mary Kay shared that Nick from the Auditor’s office wants an email sent to him in December declaring that the 
remaining Early Childhood funds be transferred to the School Ready account on January 1st. 
 
The D7 interim chair has reached out to prospective D7 board members to set up a meeting. Nin has a meeting 
scheduled for November 24th. 
 
The Executive Board discussed the possibility of needing a meeting in December following the State ECI Board 
Meeting.  
 
 
The meeting adjourned at 8:03 AM. 

 
The next regular board meeting is November 24th at 4:00 PM 

The meeting  will be held at the Clinton County Satellite office 226-11th Street, DeWitt, IA Large Conference Room and via 
Zoom. In the event of bad weather the meeting will be moved to Zoom only. This would be posted on the website and 
board members would be contacted. 

  
 
Respectfully submitted by:  Mary Kay Wirth, Director 
 
 
 
 
 
 
           
 


