,,“‘ B Clinton County Emergency Management Commission Meeting

T IP%{I?GGEEI{IVECA)IIT Wednesday, October 01, 2025 | 6:15 PM
CLINTON COUNTY IoWA Clinton County Satellite Office and Zoom

226 11t St, DeWitt, lowa

The public may join the meeting by phone by dialing 1-312-626-6799 and entering the access code 823
5582 9891. The public may also join through the internet by following this web address:
https://clintoncounty-ia-gov.zoom.us/j/82355829891?pwd=MRUK1H5SfRGoV1cBQ7mizHObNyffsD.1
and enter meeting code: 823 5582 9891 and then password Clinton23.

Please Note: The 911 Board Meeting will be held 6:00 pm — 6:15 pm with the EM Commission Meeting
to follow.

1. Introductions

2. Approval of previous meeting minutes — February 19, 2025

3. General Public - This is the time that the public can address the Commission. Public comments
will be limited to 3 minutes per individual.

4. Discussion and Possible Action — Proposal for EMA Staff Restructuring

5. Discussion and Possible Action — Approval for Deputy Coordinator Job Description

6. Discussion and Possible Action —Approval to redesignate the current Operations Officer as
Deputy Coordinator

7. Discussion and Possible Action —Approval to post and hire for the open Deputy Coordinator
position

8. Discussion and Possible Action- Approval of updated Plans Officer Job Description (dependent
on decision regarding restructuring in earlier votes)

9. Discussion and Possible Action —Approval to post and hire for the open Plans Officer position
(dependent on decision regarding restructuring in earlier votes)

10. Discussion - Emergency Management General Updates

11. Other Business

12. Adjourn


https://clintoncounty-ia-gov.zoom.us/j/82355829891?pwd=MRUK1H5SfRGoV1cBQ7mizHObNyffsD.1

