
FY2021 C/J ECI Board Work Plan & Calendar 
*meeting dates may be changed if needed* 

Meetings may be held via Zoom or in-person.

July, 2020 
No Board Meeting 

4th quarter reports (fy20) due 
Final billing due from contractors 
Preschool Scholarship Mini Grants released

January, 2021 
1/25/2021 - C/J ECI Board Meeting 4:00 p.m. 

2nd quarter reports due 
Review Mid-year financial report due 1/15/2021 
Community Plan

August, 2020 
8/31/2020 - C/J ECI Board Meeting 4:00 p.m. 

Review 4th quarter reports 
Review Performance Measures/Annual Report 
C/J ECI Membership/Officers/Committees 
Community Plan

February, 2021 
2/22/2021 - C/J ECI Board Meeting 4:00 p.m. 

Review 2nd quarter reports 
C/J ECI site visits 
Community Plan

September, 2020 
9/28/2020 - C/J ECI Board Meeting 4:00 p.m. 

Open House 4-6 p.m.  
Annual Report due 9/15/2020 
Community Plan

March, 2021 
3/22/2021 - C/J ECI Board Meeting 4:00 p.m. 

C/J ECI site visits 
Release Renewals and/or RFPs 
Community Plan

October, 2020 
10/26/2020- C/J ECI Board Meeting 4:00 p.m. 

1st quarter reports due 10/15/2020 
Community Plan

April, 2021 
4/26/2021 - C/J ECI Board Meeting 4:00 p.m. 

3rd quarter reports due 
Renewals and/or RFPs due 
Community Plan

November, 2020 
11/30/2020 - C/J ECI Board Meeting 4:00 p.m. 
Review 1st quarter reports 
Community Plan

May, 2021 
5/24/2021 - C/J ECI Board Meeting 4:00 p.m. 

Review 3rd quarter reports  
Renewal and/or RFP decisions released 
Draft budget for FY2022 
Director Review 
Board Member Review 
Community Plan

December, 2020 
No Board Meeting 

Mid-year financial report 
C/J ECI yearly Audit 
Community Plan 

June, 2021 
6/28/2021 - C/J ECI Board Meeting 4:00 p.m. 

Contracts sent 
Fy2022 Budget due 
Annual Meeting - C/J ECI Board Membership 
Community Plan

Please contact Gwen Deming, C/J ECI Director, with questions: 
gdeming@clintoncounty-ia.gov 

mailto:gdeming@clintoncounty-ia.gov

