CLINTON/JACKSON DECAT BOARD MEETING
January 30, 2015 - 1:00pm
Clinton County Satellite Offices, large board room
226 11" Street
DeWitt, lowa

Board Members Present: Brian Bopes, Mary Drees, Lori Frick, Scott Hobart, Lonnie Luepker, Larry

McDevitt, Tom Meyer, Connie Murphy, Dr. Darwin Schipper, Dan Srp, Judge Phil Tabor

Board Members Excused: Larry “Buck” Koos

Staff Present: Jenny Kreiter, Coordinator

Quorum having been established, Judge Tabor called the meeting to order at 1:05 PM.

Introductions: Those in attendance at the meeting introduced themselves.

Board membership: Dan Srp, Clinton County Supervisor and Larry McDevitt, Jackson County

Supervisor introduced themselves and have been assigned to the Clinton/Jackson DECAT Board. Dr.
Darwin Schipper moved to accept Dan and Larry as voting members of the Clinton/Jackson DECAT
Board. Brian Bopes seconded. Motion was carried unanimously.

Review of 11-21-14 Minutes:
Lori Frick moved to approve the minutes. Lonnie Luepker seconded. Motion was carried unanimously.

Financial Report:

a. Jenny presented the FY15 budget and Coordinator’s activity report. The Board reviewed the
available funds from previous years, current contracts/transfers and FY15 Revenues. Scott
Hobart moved to approve the FY15 budget as submitted. Mary Drees seconded. Motion was
carried unanimously.

b. Jenny provided a powerpoint presentation regarding data from the eight schools who submitted
proposals for after school/summer evidence based literacy programs. The Board Members
discussed data. Lori Frick moved to approve Bellevue, Calamus-Wheatland, Central, Clinton,
Easton Valley and Northeast Community School District proposals as submitted. Andrew and
Camanche Community School District will be asked to resubmit budgets to reflect the $5,000
total funding limit and identify the assessment tool used in resubmitted documents. Scott
Hobart seconded. Lonnie Luepker and Tom Meyer abstained. Motion carried with a majority
vote of yes (9). The Board asked Jenny to contact both schools and once they have resubmitted
their proposals send them to the Board for review and approval.

c. Lori Frick discussed the need for funding for Clinton and Jackson County Concurrent reviews.
The proposal is to transfer $3,000 to Scott County DECAT who is the Concurrent Review Contract
holder for Scott and Dubuque Counties. Dr. Schipper moved to approve the $3,000 transfer to



Scott County DECAT for the purpose of Clinton and Jackson County Concurrent Reviews. Scott
Hobart seconded. Motion was carried unanimously.

d. Jenny provided upcoming training documents and requests for the Board Members review and
action. The Board Members reviewed the “High in Plain Sight” Officer Jermaine Galloways
presentation flier and she reported she was working with community partners to plan and
market this event. The Board Members reviewed the De-escalation 101 flier for Jackson County.
Jenny will be contacting Clinton County to see if they would like this training also. Jenny
presented information about 24/7 Dads parent development and support program for fathers.
Our DECAT Board, Clinton and Jackson CPPC’s are working together to develop this parenting
opportunity in both counties. Currently we have funding in Clinton County through CBCAP funds
for one, 12 week parenting class. There is a need/request by community members and partners
for a 24/7 Dads training for trainer’s in the Eastern lowa Service Area. Jenny will gather more
information about training options and amounts for our next meeting for Board review and
discussion. Jenny estimated the Board would need to provide $3,000 to have training in our
area prior to June 30, 2015. Dr. Schipper moved to approve $3,000 for this training. Dan Srp
seconded. Motion was carried unanimously

Differential Response update: Lori provided in depth information regarding the Differential Response
system and data outcomes. She gave the Board Members a document titled Differential Response —
lowa, December 2014.

New Business: Jenny reported that Jackson County Conservation requested $202.00 in increased
funding to the original approved amount of $3,355.00. Lori Frick moved to increase the contract
amount to $3,558.00. Scott Hobart seconded. Motion was carried unanimously.

Next meeting date: April 10th, 2015 at 1:00pm at the Clinton County Satellite Offices building.

There being no further business the meeting was adjourned at 2:00PM by Judge Tabor.

Respectfully submitted,

Jenny Kreiter
Clinton/Jackson DECAT Coordinator

Any person needing special assistance or with special accessibility needs should contact Jenny Kreiter at
(563)659-3651 or kreiter@clintoncounty-ia.gov

Attachments can be viewed at the Clinton County Satellite Offices.
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