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CCICC Strategic Plan for 2019

Developed at Strategic Planning Session held November 16, 2018

Alternative Sanctions and Diversions:

Strategic Goals:

Action Steps:

Timeline/area of responsibility:

1. Reduce and e_Ilr_mnate Year one: 2019
unnecessary jail stays
2. Diversion programs

Year three: 2021

3. Work out specific
diversion steps (on possible
misdemeanor offenses) for
officers before they charge
someone with substance
abuse or mental health
issues

Year five: 2023

Court Issues:

Strategic Goals:

Action Steps:

Timeline/area of responsibility:

1.

Prompt Court appearances

Year one: 2019

2.

Improve Jail/Justice system
communications - Courts
and Jail, etc.

Year one: 2019




Jail Programming and Reentry:

CCICC Strategic Goals for 2019

Strategic Goals: Action Steps:

Timeline/area of responsibility:

1. Determine what the best
programs are to get started
at the new jail and figure out
how to implement and
schedule these.

Year one: 2019

2. Hire someone for a position
that will oversee jail
programming and volunteers,
as well as help Inmates make
transition from jail, to the
community

Year one: 2019

3. Improve Jail/Justice system
communication - Courts, Jail, etc.

Year one: 2019

4. Create and implement
programs for
Inmates/Offenders

Year three: 2021

5. Reentry program - plan
and develop

Year three: 2021

Mental Health/Substance Abuse:

Strategic Goals:

Action Steps:

Timeline/area of responsibility:

1. Crisis Stabilization Unit/Center

Year one: 2019

2. Develop Mobile Crisis Response Team

Year Five: 2023

3. Continue Stepping Up Initiative - to reduce jail overcrowding

Year five: 2023




