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Alternative Sanctions:

CCICC Strategic Plan for 2018

Developed at Strategic Planning Session held November 16, 2017

Strategic Goals:

Action Steps:

Timeline/area of responsibility:

1. Review Electronic Monitoring A. Continue to monitor current program and future
Program (EMP) and Work changes Throughout 2018
Release (WR)
2. Specialty Courts A. Research availgble resources
B. Research funding sources One year
C. Research models for set up
A. Review current program Throughout 2018

3. Community Service Option

B

. Is there more ways to take advantage of

Community Service

4. Pre-trial Release Options

A
B

. 3 days count vs. new state initiative
. Options other than PTRWS or cash bond

One year
Committee

Court Issues:

Strategic Goals: Action Steps: Timeline/area of responsibility:
A. 3DaysCount/EMP/PSA
1. Study Pre-trial release B. January meeting with Judge Barrows & Lisa Throughout 2018
options Chapman Committee
C. Review cite and release vs. arrest options
2. Explore Advocacy Program A. Explore funding through Federal or State funds if
Coordinator they become available Througho_ut 2018
Committee
3. Maintain communication A. Identify problems or issues
between courts and jail B. Appropriate parties attend and discuss at Throughout 2018
concerning transport of meetings
prisoners C. Identify other participants
4. Jail Overcrowding A.




Jail Facility:

CCICC Strategic Goals for 2018, continued (page 2)

Strategic Goals:

Action Steps:

Timeline/area of responsibility:

1. Transitional plan to move into
new facility

A. Create and apply policy and procedures as learned from

out "HONI"” how to occupy a new institution training

Current until 6 months after jail opens
Jail Administration

2. Continuity of operations
during construction

. Communicating with stakeholders

Duration of construction/CCICC
Coordinator

3. Establishing protocol of
programming spaces

. Coordinate with MH/SA subcommittee and Alternative

Sanctions

One year -
MH/SA and Alternative Sanctions; Jail
Administration

5. Soft opening/Grand opening
(Train staff/ Showcase to
public)

. Identify what we want to achieve, ID who will

participate, determine time and length of process

Jail Facility
& Transitional Team

Mental Health/Substance Abuse:

Strategic Goals:

Action Steps:

Timeline/area of responsibility:

1. Divert individuals with MH
and SA issues to more
appropriate services.

A. Stepping Up Initiative
B. Train local person to provide training to Law

Enforcement on Behavioral Health related interventions.
(ACES; CIT; MHFA)
Develop Mental Health Court — Regional RFP

. Eastern IA Crisis

a. Pre-screener

b. ACQ Position in the jail
Housing

a. Peer Support KIA House

A. One year
B. Throughout 2018
C. One year
D. One year

Committee

2. Build a therapeutic
environment within the
jail.

Pre-screening at booking
a. Develop tool
b. Utilize the tool at booking and then again after
court
Data Collection
Develop MH/SA treatment programs for individuals in jail
1. Recruit providers
2. Funding

. Provide treatment in the jail

a. Tele psych in the jail
b. Prescriber Bridge appt.

Throughout 2018

Committee




