Alternative Sanctions:

CCJCC Strategic Plan for 2017

Developed at Strategic Planning Session held November 10, 2016

Strategic Goals:

Action Steps:

Timeline/area of responsibility :

1. Review Electronic Monitoring

Jail, County Attorney's Office and

Program (EMP) and Work Release Court review procedure and 90 days
(WR) implement plan
2. Plan for "in house" services and A. Work with "construction phase"

reintegration out of jail services (of Law Center) to plan programs, 18 months
space and providers. Committee
B. Begin provider recruitment

3. New Pre-trial release grant/monitor Plan for needed information to One year

apply for grant. Committee

Court Issues:

Strategic Goals:

Action Steps:

Timeline/area of responsibility :

1. Study Pre-trial release options A. 3DaysCount/EMP
B. Special meeting including key Throughout 2017
players Committee
Explore & possibly develop A. ldentify partners
Advocacy Program Coordinator B. Explore funding Throughout 2017
Committee
2. Smooth integration of new RMS A. Research effect on Clerk, County

software (Zuercher replaces
Sleuth)

Attorney and Probation.

Goes live March, 2017




Jail Facility:

CCJCC Strategic Goals for 2017, continued (page 2)

Strategic Goals:

Action Steps:

Timeline/area of responsibility :

1. Transitional plan to move into new
facility

National Institute of Corrections
(NIC) "How to Occupy a New
Institution” (HONI) team works with
Clinton County

One-two years/Jail Administration

2. Continuity of operations during
construction

Communicating with stakeholders

Duration of construction/CCJCC Coordinator

3. Establishing protocol of
programming spaces

Coordinate with MH/SA
subcommittee and Alternative
Sanctions

One year -
MH/SA and Alternative Sanctions; Jail
Administration

4. Soft opening/Grand opening

Start general conversation

Jail Facility
& Transitional Team

Mental Health/Substance Abuse:

Strategic Goals:

Action Steps:

Timeline/area of responsibility :

1. Divert individuals with MH and SA
issues to more appropriate services.

A. Stepping Up Initiative

B. Train local person to provide training
to Law Enforcement on Behavioral
Health related interventions. (ACES;
CIT; MHFA)

A. one year
B. two years

Committee

2. Build a therapeutic environment
within the jail.

A. Develop MH/SA treatment
programs for individuals in jail

1. Recruit providers

2. funding
B. Provide treatment in the jail -
1. need for Social Worker
2. hours needed for SW/medical
staff
C. Reentry Program
1. Reentry Coordinator
2. Coordinate individuals' connection
to housing; services, etc.

Two years

Committee




