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Alternative Sanctions:

CCICC Strategic Plan for 2015

Developed at Strategic Planning Session held November 20, 2014

Strategic Goals:

Action Steps:

Timeline/area of responsibility :

1. Broader Implementation of EMP

A. Establish baseline for those held in
jail

Alternative to Work Release

More pretrial release

. Track/evaluate outcomes

oow

November, 2015

2. More use of Substance Abuse
Evaluation/treatment

A. New Directions- Sheriff's Office
Connection

November, 2015

Court Issues:

Strategic Goals:

Action Steps:

Timeline/area of responsibility :

1. Continue to work on Warrant List

A. Coordinate list of warrants as to
age, level of crime, ability to
proceed, and location of
defendant.

B. Quash outdated warrants activity
/enforce “good” warrants

a. On-going for new

b. six months for old warrants

2. Diversion/Drug Courts

A. Research availability of treatment
provider to be part of process
(resources).

B. Establish guidelines for
membership

a. Six months

b. 90 days after finding A

3. Coordinate Court requirements
with providers to assure follow-
through (GED/HSE, S.A., BEP, MH,
CS, other)

A. Contact providers to establish
compliance letters and timeframe
for notice and response

Six months - to one year




Jail Facility:

CCICC Strategic Goals for 2015, continued (page 2)

Strategic Goals:

Action Steps:

Timeline/area of responsibility :

A. Continue bi-weekly meetings March, 2015 /Jail Facility Committee
1. New Jail Site Selection B. Narrow list to four sites
C. Have engineers evaluate 4
D. Select site
2. Conceptual drawing of jail/Sheriff’s
Office A. Once site is selected, hire Architect | May 15, 2015/]ail Facility Committee
to produce conceptual drawing.
3. Form Advocacy Group: “craft A. Ask community members to join us
common message” - advocacy for jail. March 1, 2015/CCICC whole
A. Explore possibility of forming May 1, 2015/Jail Facility Committee and
4. Form Public Safety Authority three-person group CCJCC whole
A. Explore hiring a Criminal Justice
5. Criminal Justice Planner Planner March 1, 2015/CCICC whole
6. Select date for voting or bond A. Check with Auditor to determine April 1, 2015/]ail facility Committee

referendum

when elections are scheduled.

Mental Health/Substance Abuse:

Strategic Goals:

Action Steps:

Timeline/area of responsibility :

1. Divert individuals with MH and SA A. Work with region to develop a. January, 2015 - December, 2020
issues to more appropriate CRISIS Stabilization program.
services. B. Train Law Enforcement - CIT b. Five years
C. Work with BOS on funding (Grants, c. January, 2015 - December, 2015
general services)
D. Drug Courts/Mental Health Courts d. five years
A. Develop MH/SA treatment Five years
2. Build new jail programs for individuals in jail.
A. Provide needed treatment
3. Encourage people to be productive B. Provide Coordinator for reentry to
citizens upon returning to community. Five years
community C. Reentry Program: 1. services, 2.

housing, 3. S.W. to follow
individual and coordinate/monitor




