
CLINTON/JACKSON ECI BOARD MEETING 
April 22, 2013 
DeWitt, Iowa 

 
Board Members Present:  Jack Willey, Pat Hendrickson(by audio/GoToMeeting), Linda Hledik,  Dr. Jessica Ihns, David 
Hinds, Daniel Srp, Lynn Bell, Jill Davisson, Brenda Kunau, Karen Breitbach 
 
Board Members Excused:   Lori Frick 
 
Clinton/Jackson ECI Staff Present:  Jenny Kreiter 
 
Guests:  Mary Jo Huddleston,  Lisa Hilsenbeck 
 
Quorum having been established, Jack Willey brought the meeting to order.  
 
Introductions: The Board Members and the guests introduced themselves. 
 
Review of Minutes:  Mr. Willey asked for comments on minutes dated 2-25-13 Executive Committee minutes, 2-25-13 
Board Meeting minutes, 3-11-13 Executive Committee minutes and 3-25-13 Board Meeting minutes.  Mrs. Kunau asked 
for one correction in minutes dated 2-25-13 Board Meeting Minutes, she was not present at that meeting.  No other 
comments were offered.  Mrs. Hledik moved, Mr. Dan Srp seconded to approve minutes 2-25-13 Executive Committee 
minutes ,3-11-13 Executive Committee minutes and 3-25-13 Board Meeting minutes as written and 2-25-13 Board 
Meeting minutes were accepted with one change.  Motion was carried unanimously. 
 
Financial Report:   
a.  Mr. Willey presented the FY13 budget.  Mrs. Hendrickson moved, Mrs. Breitbach  seconded to approve financial 
report  as presented. Motion was carried unanimously.   
b.  Mr. Willey presented the Child Care Nurse Consultant budget amendment request documents.  Mrs. Davisson 
moved, Mrs. Kunau seconded to approve the amendment request as presented.  Motion was carried unanimously. 
c.  Mr. Willey presented the FY13 funding requests documents from Mercy Hospital for 500 Period of Purple Cry DVDs.  
Board Members requested that Jenny  obtain a financial quote to be presented at the next Board Meeting.  A request 
from Easton Valley Community School District for safety seats and harnesses was discussed.  The Board Members 
requested that Jenny contact all area school districts to see if they have needs in this area and report back to the Board.  
The Board Members agreed potential funding for these items will come out of Other, Community Coordination line 
item.  Jenny will formally submit an amended budget to the State TA Team for approval prior to the next Board Meeting. 
d.  Mr. Willey presented the FY12 Audit document.  Mrs. Breitbach moved, Mr. Hinds seconded to accept and 
acknowledge the document as presented.  Motion was carried unanimously. 
e.  The Board Members discussed the process for drafting the FY14 EC and SR Funding. 
 
FY13 Annual Meeting :  Mr. Willey presented the FY13 Annual Meeting Items document dated 4-22-13. 
a.  The Board Members discussed the position of Chair and Vice Chair. Mrs. Hendrickson moved, Mrs. Breitbach 
seconded to nominate Mr. Willey as Chair Person to the Clinton/Jackson Early Childhood Iowa Board.  Motion was 
carried unanimously.  Mrs. Davisson moved, Mrs. Breitbach seconded to nominate Mr. Srp as Vice Chair Person to the 
Clinton/Jackson Early Childhood Iowa Board.  Motion was carried unanimously. 
b.  The Board Members reviewed the community wide indicators, trends data and analysis which were approved at the 
October Board Meeting.  No changes recommended. 
c.  The Board Members reviewed our identified priorities and funding decision policies which were approved at the 
October Board Meeting.  No changes  recommended. 
d.  The Board Members reviewed our process of awarding funds which were approved at the October Board Meeting.  
No changes recommended. 



e.  The Board Members reviewed the FY14 contract renewal document. Dr. Ihns moved, Mrs. Kunau seconded to 
approved the FY14 contract renewal document as presented.  Motion carried unanimously.  This document will be 
released to current contract holders for the purpose of renewing FY14 contracts. 
f.  Bylaws  have been reviewed throughout FY13 fiscal year.  No changes were recommended. 
g. The Board Members turned in their completed Board Self Evaluations.  They instructed Jenny to have the results 
compiled by the May Board Meeting. 
h.  Jenny talked with Shanell Wagler about the FY13 Board Evaluation by our community members and she will provide 
information received at the March 25, 2013 Levels of Excellence Partners Meeting for this purpose. 
 
ECI Area Director’s Meeting 4-10-13:   Mr. Willey presented the agenda from April 10, 2103, Early Childhood Iowa Area 
Director’s Meeting.  The Early Childhood Funding Formula Committee Update item was discussed at this time. 
 
3rd Quarter Program Report:  Mr.  Willey presented the 3rd  Quarter Program Report to the Board Members for review.  
The content of this document will be discussed at the May Board Meeting. 
 
Board Membership Update:  Mr. Willey on behalf of the Executive Committee addressed the need for a citizen 
representation in the area of faith.  Jenny has been given names of faith leaders in our community and she will contact 
them to see if they are interested in serving on the Board.  Guidance on issues of gender equity will followed. 
 
Change May meeting date:   The Board Members changed the next Board Meeting date to May 20, 2013. 
 
New Business:  Mr. Willey led a discussion about the May 25, 2013 Levels of Excellence Meeting with the State TA Team 
Members. 
 
Adjournment: By consensus, the meeting adjourned at 5:05p.m.  
 

Respectfully submitted, 
 
Jenny Kreiter, Clinton/Jackson ECI Coordinator 
 
 
 


