CLINTON/JACKSON DECAT BOARD MEETING
January 27, 2012
DeWitt, lowa

Board Members Present: Larry Koos, Judge Phil Tabor, Mary Drees, Scott Hobart, Dr. Mike Healy,
Cheryl Curl, Lonnie Luepker, Jill Davisson and Jenny Kreiter, Coordinator.

Quorum having been established, Judge Tabor called the meeting to order at 1:12 PM.

Review of 12-2-11 Minutes
Larry Koos moved to approve the minutes. Scott Hobart seconded. Motion carried. A copy is attached

to these minutes.

Review of 2012 Budget
Jenny presented the 2012 budget. A discussion was held around the current budget and expectation of

possible carry forward. Mary Drees reported that she has talked to Gary Lippe and that estimated FY13
carry forward would be around $35,000. Larry Koos moved to approve the budget as presented. Judge
Phil Tabor seconded. Motion carried. A copy is attached to these minutes.

Program and Funding discussion: Jenny provided the Board with the FY11 Annual Progress Report for
review.

a. Step In— No additional funds needed for FY12, see attached document

b. CCC wrap funds for weightlifting program - Vickie Miene requested $950.00 in funding

specifically targeting adolescent males to support engaging them in mental health services.

Larry Koos moved to approve this funding. Lonnie Luepker seconded. Motion carried.

c. Mental Health First Aid Training - Mary Drees has discussed this with Gary Lippe and we

believe we have a funding mechanism in place for this training. Judge Tabor provided

information about this training and reported that participants from law enforcement and the mental
health arena felt it was a balanced training. Dr. Mike Healy and Lonnie Luepker provided information
regarding school staff, level of training on this subject, the difficulty in sending staff to two day training
and gave guidance about timing of the training in regards to teaching contracts. The Board also
discussed future trainings such as Bridges out of Poverty. Judge Phil Tabor made a motion to move
forward with this training, focusing on school staff at the eleven public school systems and three
parochial schools. Scott Hobart seconded. Motion carried.

d. After School/Summer Programs — The Board Members reviewed FY11 data and held a discussion
regarding the lack of FY12 funding. It was with great regret that we did not have DECAT funds to
support these programs in FY12. Jenny was instructed to send a letter to all Superintendents notifying
them of the financial situation and consequent decision.

FY11 Juvenile Court Services Transfer discussion: The Board reviewed the information provided from
the 12-2-11 regarding this transfer. Scott Hobart would recommend transferring $20,000 to CJJP for the



purpose of Functional Family Therapy (FFT) services to families in our area. Judge Tabor made a motion
to transfer $20,000 to CJJP for the purpose of FFT services. Dr. Mike Healy seconded. Motion carried.

Coordinator Monthly Activity Report
Jenny presented this report. A copy is attached to these minutes.

New Business

Jill invited all members to attend the Clinton Chamber of Commerce legislative event in Des Moines at
the Capitol on February 8, 2012. Parent Partner Program staff will be offering a Build a Better Future
training coming soon in Jackson County. Dr. Mike Healy asked about the transitioning youth efforts in
our area. Jenny updated him on CPPC ongoing efforts to meet this identified need.

Next meeting date:
Jenny will contact Board Members to set a meeting date in May.

There being no further business the meeting was adjourned at 2:05PM by Jill Davisson.

Respectfully submitted,

Jenny Kreiter
Clinton/Jackson DECAT Coordinator



