
CLINTON/JACKSON DECAT BOARD MEETING 
January  14, 2011 

DeWitt, Iowa 
 

Board Members Present: Jill Davisson, Dr. Mike Healy, Charles Freese,  Judge Phil Tabor, Gary Lippe, 
Scott Hobart,  Kathy Biscontine, Larry Buck Koos and Jenny Kreiter, Coordinator. 
 
Guest:   Vickie Miene 
 
Quorum having been established, Jill Davisson called the meeting to order at 1:10 PM. 
 
Review of 1-14-11 Minutes 
Judge Tabor moved to approve the minutes as printed.  Scott Hobart seconded. Motion carried.  
 
Review of 2011 Budget 
Jenny presented the 2011 budget. Brief discussion followed. Copy is attached to these minutes. Gary 
Lippe explained the final 2010 Decategorization Carry Over and Designations from Child Welfare.    This 
included increased funding for Clinton/Jackson Coordination contract for the purpose of contract and 
fiscal management for Dubuque DECAT.   Larry “Buck” Koos  moved to approve the budget and increase 
to the coordination contract.   Mike Healy seconded. Motion carried. 
 
Contract Program updates – 1st and 2nd qtr. data 
Jenny presented this document and answered questions from the Board Members.  Copy is attached to 
these minutes.  Discussion about Dubuque DECAT purchasing 20 hours a month from Clinton/Jackson 
DECAT for Coordination services specific to contract and fiscal management.  Discuss about Alternative 
to Home Suspension Program and current spending patterns.  The Board advised the Coordinator to 
meet with AHS Executive Director and sign a letter acknowledging that if at the end of the year the 
programs actual expenditures were less than the unit rate AHS will payback CJJP and DHS 30 days after 
the end of the contract year.  The Board discussed a transfer from Scott County DECAT to 
Clinton/Jackson CPPC to support further activities for dream team activities.   
The Board approved the transfer from Scott County DECAT to Clinton/Jackson DECAT for CPPC  Judge 
Tabor moved to approve transfer.  Gary Lippe seconded.  Motion carried. 
 
Coordinator’s monthly activity report 
Jenny presented this report.  Copy is attached to these minutes. 
 
Step In Advisory  and Community Circle of Care Advisory Board Meeting update 
Vickie Miene, CCC Project Manager presented a spreadsheet with flexible fund and wrap funds and 
provided information and answered Board Members questions.  This spreadsheet also includes funding 
to the Step In Program.  The Board discussed in depth the Step In Program and CCC wrap funding and 
data.  The Board was updated on the Step In Program data, budget and contractual issues. 
 



“Breaking Barriers” request for funding 
Jenny provided the Board Members information about this program.  The Board discussed the options 
for funding this program to meet youth needs in our area.  After much discussion the Board directed the 
Coordinator to meet with CCC staff to inform them of this opportunity for youth and obtain a  referral 
form to give to our JCS staff in order for them to  refer youth to CCC for the purpose of accessing  wrap 
funds through CCC which will provide funding for them to attend this program.  The Board then directed 
the Coordinator to meet with Mr. Weber and discuss other funding needs and report back to them at 
the next meeting. 
 
Clinton/Jackson Coordination request for funding 
Jenny requested the Board pay for her expenses to attend a mandatory, two day contract training in 
March.  The request is for mileage, meals and one night hotel stay in Des Moines.  No contract is 
required for this expenditure.  Jenny will bring more detailed information to the next meeting for Board 
approval.   
 
New Business 
The Board Members discussed the possibility of funding after school/summer programs this fiscal year.  
The Board Members advised the Coordinator to collect information from a work group of the Board to 
provide a scope of service and performance measures for a contract for this purpose.  The Board 
Members then discussed transferring thirty thousand dollars to Community Circle of Care for the 
purpose of the Step In Program.  Judge Tabor moved to approve transfer.  Scott Hobart seconded 
motion carried. 
Jenny provided the Board with a copy of our Annual Progress Report submitted to DHS on November 19, 
2010. 
 
There being no further business the meeting was adjourned at 2:10PM on a motion by Jill Davisson and 
seconded by Charlie Freese. Motion carried.       
 
Respectfully submitted, 
 
Jenny Kreiter 
Clinton/Jackson DECAT Coordinator 


