CLINTON/JACKSON EARLY CHILDHOOD IOWA
August 23, 2010
DeWitt, lowa

Board Members Present: Jack Willey, Jill Davisson, Pat Hendrickson, Tom Parker, Scott Hobart, Linda
Hledik, Linda Nudd, Charleen Smith, Lynn Bell, Cheryl Curl, Tara Michel, Rev. Lynn Thiede, and Jenny
Kreiter, Coordinator.

Board Members Excused: Lori Frick

Guest: Sheila Busch

Quorum having been established, Jack Willey called the meeting to order at 4:00 PM.

Review of 6-28-10 Minutes
Pat Hendrickson moved to approve the minutes as printed. Lynn Bell seconded. Motion carried.

2011 Budget
Jenny presented the budget, which is not yet finalized. A copy is attached to these minutes. Jill Davisson

moved to approve the budget as printed. Linda Nudd seconded. Motion carried.

8-2-10 Executive Committee Meeting

Pat Hendrickson attended the coordinator’s meeting in Des Moines. She found it quite interesting and
indicated there are still no clear answers regarding the future plans for Empowerment.

Jenny indicated the letters of agreement for preschool scholarships have been sent out. Only a few
remain to be signed and returned to us.

Jenny mentioned that a $100.00 donation had been received from a family. It will be put to good use.
The Employee Performance Evaluations for Jenny and Barbara have been completed. Barbara was
thanked for her service. Jack indicated that the board is extremely pleased with Jenny’s performance.

The Executive Committee will review possibilities for a new evaluation form.

Jenny is preparing a press release to all local newspapers regarding the name change to Early Childhood
lowa.

It was decided to invite the legislators to our September 27 board meeting to help educate them
regarding the needs of Empowerment. Consumers of our services may be invited, as well as the press.



Jenny provided a graphic presentation of the annual report. It is due September 15. The numbers are
not quite finalized but will be soon. Jill Davisson moved to accept the annual report as presented. Cheryl
Curl seconded. Motion carried.

The Executive Committee will go over the board’s rules for residency requirements for preschool
scholarships.

Board Membership

A lengthy discussion was initiated by Tom Parker regarding requirements for a position on this board.
Several ideas for new members were presented, such as school board members because they are
elected officials. Tom volunteered to act as a consultant to the board, representing education. Jenny
indicated that perhaps an education committee needs to be formed. Also, the by-laws should be studied
closely. The Executive Committee will meet and go over these ideas, as well as others. They will then
bring their thoughts to the board.

New Business

A new Youth and Family Resource Guide for Clinton and Jackson Counties has been produced, and
copies were distributed to the board members.

Adjournment
There being no further business, Jack adjourned the meeting at 5:30 PM.

Respectfully submitted,

Barbara Davidson
Recording Secretary



