
CLINTON/JACKSON ECI BOARD MEETING 
March 28, 2011 

DeWitt, Iowa 
 
Board Members Present:  Jack Willey,   Tom Parker,  Linda Hledik,  Rev. Lynn Thiede,  Linda Nudd,  Karen 
Breitbach, Pat Henricksen, Tara Michel, Pat Hendrickson, Lori Frick , Jill Davisson  and Jenny Kreiter, 
Coordinator. 
 
Board Members Excused:  Cheryl Curl, Scott Hobart, Charleen Smith, Lynn Bell 
 
Guests: Sheila Busch, Dan Srp 
 
Quorum having been established, Jack Willey called the meeting to order at 4:00 PM.  
 
Introductions: The Board introduced themselves and welcomed guests to our meeting. 
 
Credit Card Discussion:  Our fiscal agent informed the Board that the IRS reporting rules will be changing 
and suggested the Board look into a credit card for approved items.  Jenny  contacted  the State ECI  TA 
Team and other areas to get information about what other local ECI Boards are doing across the state.  
Linda Hledik lead the discussion about a corporate credit card and the improved tracking and 
transparency that would provided and addressed issues such as fees, limits, signatures and using the 
Clinton County Credit Card policy which has been approved by the Clinton County Attorney.   Rev. Lynn 
Thiede offered information about her credit card through the Church and how that has worked for her.  
Board Discussion ensued and Jill moved to approve application for credit card and adopting the Clinton 
County Credit Card policy and giving the Executive Committee the responsibility of setting a limit and 
approving signatures for the purpose of usage.  Linda Nudd seconded.  Motion carried. 
 
Review of 2-28-11 Minutes:  Jenny corrected the spelling error of Mr. Dan Srp’s name.  Karen Breitbach 
moved to approve the minutes as printed. Pat Henricksen seconded. Motion carried.  A copy is attached 
to these minutes. 
 
2011 Budget :  The budget was reviewed by the Board.  Jenny asked the Board to review the budget 
amendment request submitted to the State ECI  TA Team which was approved on 3-13-11.  Linda Nudd 
asked a question about potential carry forward in the line item for the preschool assistant position.  
Those dollars will be carry-forward to FY12 unless the Board directs otherwise.  Lori Frick moved to 
approve the budget as printed.  Tara Michel seconded. Motion carried. A copy of the budget is attached 
to these minutes.   
 
Coordinator monthly activities report:  A brief discussion was held about the interview Jenny did with 
KMAQ on behalf of the ECI Board.  Board reviewed this report and a copy is attached to these minutes. 
 
 



Executive Committee Meeting 3-14-11:  Jack reviewed the agenda with the Board.  A general discussion 
about the various agenda items was conducted.  Per Board request the professional responsible for QRS 
Incentives for childcare items has notified providers that we will not be purchasing cribs and is in the 
process of replacing  those requests with other needed items.   Jenny has contacted the professionals 
responsible for the IQPPS Early Childhood Academy to attend one of our next Board Meetings to discuss 
the contract.   A copy is attached to these minutes. 
 
Preschool funding carve out discussion:  Letter dated March 10, 2011 to Preschools who hold a Letter of 
Agreement updating them on Barbara’s retirement and upcoming timelines.  A letter was given to the 
Board which was sent on their behalf to our local legislator’s regarding potential cuts impacting FY12 
preschool scholarship funding.  The Board reviewed “section B. Termination by Early Childhood Iowa 
Due to Lack of Funds or Change in Law” within the Letter of Agreement signed by Preschool’s who 
receive scholarships.  Discussion ensued about Voluntary Four Year Old Preschool and notifying 
preschool provider’s about lack of funds potential for FY12.  Tom Parker provided further legislative and 
educational information about children 0-5 and their needs.  Jack and Jill talked about potential changes 
to the mental health system and the impact it would have on our two counties.   A copy is attached to 
these minutes. 
 
QPPS contract update:  See Executive Committee Meeting 3-14-11 notes. 
 
Jones County ECI letter to State ECI Team:  A copy is attached to these minutes. 
 
Levels of Excellence:  Jenny provided the Board a folder with the current Level of Excellence documents 
and the date of our review.  The Board reviewed the LOA document and discussed the expectations and 
guidelines.  The Board will be paying close attention to the tools and timeline, it is concerning that some 
of the timelines are for documents that have not been finalized or approved by the State ECI Board.  
Jenny presented the cost allocation packet to the Board and explained this was given to us at the ECI 
Coordinator’s meeting.  Copies are attached to these minutes. 
 
New Business:  ECI bookmarks made for marketing purposes were presented to the Board Members, 
one side is in English and the other side is in Spanish.  Two informational fliers were provided on the 
“Growing Families Expo” and the “darkness to light, confronting child sexual abuse with courage” 
training, Clinton/Jackson ECI is a partner to both of these projects. 
 
There being no further business, Jack adjourned the meeting at 5:10PM. 
 
Respectfully submitted by:  
 
 Jenny Kreiter, Coordinator 


