CLINTON/JACKSON ECI BOARD MEETING
February 27, 2012
DeWitt, lowa

Board Members Present: Jill Davisson, Linda Hledik, Lori Frick, Jessica Ihns, Jack Willey, Daniel Srp,

Brian Bopes, Brenda Kunau and Jenny Kreiter, Coordinator.

Board Members Excused: Pat Hendrickson, Karen Breitbach, Pastor Lynn Thiede, Lynn Bell

Guest: Cindy Heck

Quorum having been established, Jack Willey called the meeting to order at 4:05PM.

Introductions: The Board introduced themselves.

Board Membership: Mr. Scott Hobart has submitted his resignation from the Board due to the
increased demands on his time in his current position as Chief. Mrs. Linda Nudd has submitted her
resignation from the Board as she has taken new job in Dubuque, lowa. The Board thanked Scott and
Linda for their efforts and time they have donated to serving 0-5 year olds in our two counties. The
Board discussed filling those positions and discussed the issue of gender equity on the Board. Mrs. Jill
Davisson moved to accept Scott and Linda’s resignation. Mr. Dan Srp seconded. Mr. Jack Willey called
for a vote. All those present voted in favor of the motion. Motion carried.

Mr. Brian Bopes has submitted his request to become a member of the Clinton/Jackson ECI Board. The
Board members have reviewed his application and qualifications to serve as a citizen and represent
Juvenile Court representative. Mrs. Brenda Kunau has submitted her request to become a member of
the Clinton/Jackson ECI Board. The Board has reviewed her application and qualifications to serve as a
citizen and education representative. Mrs. Jill Davisson moved to accept Brian and Brenda’s request to
be members of the Clinton/Jackson Early Childhood lowa Board. Mrs. Jessica lhns seconded. Mr. Jack
Willey called for a vote. All those present voted in favor of the motion. Motion carried. A copy is
attached to these minutes.

Review of 1-23-12 Minutes: Mrs. Jill Davisson moved to accept the minutes as printed. Mrs. Jessica
Ihns seconded. Mr. Jack Willey called for a vote. All those present voted in favor of the motion. Motion
carried. A copy is attached to these minutes.

FY12 budget: Jenny presented the FY12 Budget to the Board. She reviewed the EC/SR Contract and
Preschool Scholarship spreadsheet. Mrs. Jessica lhns noticed that the second quarter preschool
scholarship payment needs to be put in the SR preschool scholarship line item. Jenny will add this data.
Jenny said she had contacted the Early Head Start Program Manager and they have not yet submitted a
revised budget. Jenny also informed the Board that she will be paying the Board’s insurance this month.
Mrs. Jessica Ihns moved to accept the budget as printed. Dan Srp seconded. Mr. Jack Willey called for a



vote. All others present voted in favor of the motion. Motion carried. A copy is attached to these
minutes.

The Board Members then reviewed the current carry forward funds and made the following funding
decisions: fund the Drug Endangered Children Training in the amount of $200.00, fund the purchase of
Period of Purple Cry DVD for the purpose of parent education and awareness , prevention of Sudden
Infant Death Syndrome, at the amount of $1,200, increase the | Smiles Contract by $1,000 for the
purpose of purchasing supplies for fluoride treatments and funding the Spanish Translator at the total
requested amount of $7,200. Total amount requested is $4,600 ($1,400 State Other) ($3,200
Preschool). The Board Members discussed Jenny’s performance review and provided her 4% increase
and one week paid vacation. Mrs. Jessica lhns moved to accept the identified funding requests, the 4%
increase and week vacation to Jenny’s salary. Mrs. Linda Hledik seconded. Mr. Jack Willey called for a
vote. All others present voted in favor of the motion. Motion carried. A copy is attached to these
minutes.

Executive Committee Meeting 2-6-12: Mr. Jack Willey reviewed the agenda with the Board. A brief
discussion was held by the members regarding presenting at the June 1, 2012 ECI State Board Meeting

in Des Moines, IA and submitting a request to host a State Board Meeting in September of 2012. Mrs.
Pat Hendrickson has agreed to go to Des Moines, lowa and Mr. Dan Srp agreed to review the proposed
schedule of events for hosting a State Board Meeting. A copy is attached to these minutes.

Contract update: Mrs. Cindy Heck, Child Care Consultant from Child Care Resource and Referral asked
the Board Members to allow the purchase of cribs as she and the Child Care Nurse Consultant have seen
a concerning decrease in safe sleeping environments for infants. A letter was submitted by Mary Jo

Huddleston to the Board supporting this request. The Board Members discussed this issue and
approved purchasing cribs and crib sheets for centers and in home providers. The Board advised that all
child care providers will be required to sign a form guaranteeing that they will not resell the cribs that
are deemed unsafe. Child Care Centers will be required to submit a business plan regarding replacing
cribs. Mrs. Lori Frick moved to approve the purchasing of cribs and crib sheets. Mrs. Jill Davisson
seconded. Mr. Jack Willey called for a vote. All those present voted in favor of the motion. Motion
carried. A copy is attached to these minutes.

Levels of Excellence document: Jenny provided the Board Members with Tool AA, Tool F and the ECI

Board Professional Development template to review. After a brief discussion the Board Members
agreed that they would use these tools at our Annual Meeting to evaluate the Board’s strengths and
weaknesses. A copy is attached to these minutes.

Coordinator monthly activities report FY12: Board reviewed this report and a copy is attached to these

minutes.

New Business: Jenny attended Early Childhood Congress and Early Childhood Day on the Hill February
8™ and 9™,



Jenny presented a request from Ms. Shanell Wagler asking for a comment from the Board about a
potential candidate being considered to sit on the State ECI Board. Due to significant reservations and
negative past professional experiences the Clinton/Jackson Board will not be sending a letter of
endorsement for this candidate. The Board did encourage ongoing efforts to seek another candidate
from our area.

There being no further business Mr. Jack Willey called for a vote to adjourn the meeting 5:10pm. All
those present voted in favor of the motion. Motion carried.

Respectfully submitted by:
Jenny Kreiter, Coordinator



