CLINTON/JACKSON EMPOWERMENT BOARD MEETING
December 21, 2009
DeWitt, lowa

Board Members Present: Jack Willey, Pat Hendrickson, Scott Hobart, Tom Parker, Linda Nudd, Rev. Lynn
Thiede, Tara Michel, Lori Frick, Charleen Smith, Cheryl Curl, Lynn Bell and Jenny Kreiter, Coordinator.

Board Members Excused: Jill Davisson, Sr. Shirley Steines, Linda Hledik, Pat Henricksen

Quorum having been established, Jack Willey called the meeting to order at 4:05 PM.

Review of 11-23-09 Minutes
Pat Hendrickson moved to approve the minutes as printed. Scott Hobart seconded. Motion carried.

2010 Budget
Jenny presented the budget, which indicated the reductions for all programs. All our contracts will be

honored due to carry-forward funds. A copy of the budget is attached to these minutes. Lori Frick
moved to approve the budget. Rev. Thiede seconded. Motion carried.

First Reading of the By-Laws

Brief discussion ensued. Linda Nudd moved to approve the by-laws as presented. Charleen Smith
seconded. Motion carried.

lowa Efficiency Review Report

Jenny presented a copy of the report. A copy is attached to these minutes.

DHS Reorganization

Jenny presented a letter from Charles Krogmeier regarding the restructuring. A copy of the letter is
attached to these minutes, along with a map showing the five service areas in lowa.

ARRA Program Implementation
Jenny reported that we have received the funds in the amount of $80,000. Our paperwork has been

completed. She also discussed the entities that will be able to access these funds. The qualifications are
very specific.

Child Care Nurse Consultant
DHS and Education are applying their funds toward public health issues. In so doing they have cut the

position of Nurse Consultant. Empowerment will undoubtedly lose our Child Care Nurse Consultant also.
This has been an extremely beneficial position for Clinton and Jackson Counties, so it is regrettable.



New Business

Jenny presented a paper regarding the preschool scholarship program and indicated that she would
appreciate the Board’s participation in determining new policies and procedures. This will be discussed
further at the next Board meeting.

The next board meeting will be January 25, 2010.

There being no further business, Jack adjourned the meeting at 4:30 PM.

Respectfully submitted,

Barbara Davidson



