EASTERN IOWA MENTAL HEALTH AND DISABILITY SERVICES REGION
Governing Board of Directors Meeting
Scott County Administration Building
First Floor Boardroom
August 17, 2015
3:00 PM to 5:00 PM

l. Roll Call

Il. Review Agenda

M. Unity Point — Robert Young Center Presentation on Crisis Services

V. Discussion and Possible Action on Crisis Services/Robert Young Center

V. Discussion and Action for Approval of Minutes from 7/20/15 Governing Board
Meeting

VI. Discussion and Possible Action on Financial Report

VII. Discussion and Possible Action on FY16 Provider Contracts/Rates

VIll.  Discussion and Possible Action on Memorandum of Understanding for

Lifelong Links and MH/DS Regions
IX. Mental Health Advocate Update
X. Strategic Behavioral Health Update
XI. Legislative Update
XIl.  CEO Report
Xlll.  Other Items
XIV.  Public Comment

XV.  Adjournment



