CLINTON/JACKSON COUNTIES EARLY CHILDHOOD IOWA BOARD MEETING MINUTES
Monday, June 13 2016 — 4:00 p.m.

Clinton County Satellite Offices, large boardroom

226 11th Street, DeWitt, IA 52742

Board Members Present: Board Members Excused:
Jack Willey, Chair Karen Breitbach

Dan Srp, Vice Chair Brenda Kunau

Dr. Jessica lhns

Linda Hledik

Gabe Gluba ECI Staff Present:

David Hinds Gwen Deming, Director
Rhonda Curts Guests Present:

Torschia Thomas Sheila Busch

Dustin Deweerdt Jennifer Williams

Chair Jack Willey called the meeting to order at 4:00 p.m. A quorum was present (9/11). Introductions were made and
a sign in sheet was circulated for members’ signatures.

Review of Agenda: Chair Jack Willey asked to amend the agenda to add under New Business, a-Potential By-laws

change. Gabe Gluba moved to amend the agenda; Torschia Thomas seconded to amend the agenda to include
Potential By-Laws Change under New Business. The Motion was carried unanimously.

Approval of Minutes: Mr. Willey asked for comments on Board Meeting minutes dated 5/23/2016. David Hinds moved
to approve the minutes; Dan Srp seconded to approve Board Meeting minutes dated 5/23/2016 as presented.
The motion was carried unanimously.

FY2017 Budget proposal/discussion/approval: Jack Willey presented the financial requests for contract renewals.
Gwen Deming explained the financial report she provided for the members, which showed programs funded by Early
Childhood money and those funded by School Ready funding, and those funded by both. Discussion among the Board
Members about what programs should be funded again, and how much should be increased or decreased, was led by
Jack Willey. The Board agreed that funding should stay as close to direct service as possible, and not fund requests for
higher administration costs or for training that may be needed this year. It was decided to level some of the funding
among programs and agencies, and also to put more funding into preschool scholarships. It was decided to stay within
the FY2017 allocation for creating FY2017 budget, without considering the Carry Forward amount. Once that amount is
determined, the Board can revisit the budget and make adjustments if desired. After discussion of the proposed
changes, Dan Srp made a Motion to end Parent Education funding with LSl and move that funding to Preschool
Scholarships, as well as reduce the New Parent Program by $14,000 and reallocate those funds to Nurse-Family
Partnership. David Hinds seconded the Motion; the Motion was carried unanimously.

Director’s salary/IPERS/FICA resolved: Jack Willey reported that Gwen Deming’s salary and benefits have settled.

State ECI Board: Dan Srp reported that he had emailed Shanell Wagler, but had not heard back from her concerning
her invitation to him concerning joining the State ECI Board.
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New Business: Jack Willey suggested a change in the ECI By-laws. He suggested the following,
Section 1. Terms of Office
2. Board members will be allowed to serve at the pleasure of the Board. Members may be
reappointed by an affirmative vote of the majority of the voting members of the Board.

Discussion by the Board Members included the need for consistency in board membership, especially with a new
director, as that will help the ECI Board moving forward. Gabe Gluba moved to approve the change in the By-laws as
presented; Torschia Thomas seconded the motion to approved the By-laws change as stated above. Jack Willey
stated the presented change to the By-laws would need to be voted on again at the next ECl Board Meeting.

Adjourn: Mr. Willey adjourned the meeting at 4:55 p.m.

Monday, August 29, 2016 at 4:00 p.m. is the next ECI Board Meeting
Respectfully submitted, Gwen Deming, Clinton/Jackson ECI Director

Attachments can be viewed by contacting Gwen Deming at the Clinton County Satellite Offices.

Any person needing special assistance or with special accessibility needs should contact
Gwen Deming at GDeming@ClintonCounty-IA.gov or (563) 659-3651.
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