Child Care Emergency Preparedness and Response Plan
Date of plan:	9/22/16		
1. Basic Information: Provide information about your child care facility
	Facility Name:
	Great Childcare

	Facility Address:
	1234 Iowa St

	Facility Phone:
	563-xxx-xxx

	Facility Main Contact:
	Jane Doe

	Emergency Records/Supplies Kit Location(s):
	Basement shelter area/orange box

	DHS Provider Number:
	NCxxxx

	Registration/Max. Child Capacity: 
	30


2. Emergency Contacts: Identify the contact information for emergencies and post in easily accessible locations
	
	Contact Name
	Phone
	Email/Website

	Police/Sheriff
	
	911 or Non-Emergency
Camanche PD  563-259-8575
Clinton County Sheriff 563-242-9211
Clinton PD 563-243-1458
DeWitt PD  563-659-3145

	
http://camancheia.org/city-services-government-1/departments-contacts/

http://www.clintoncounty-ia.gov/Sheriff


http://www.cityofclintoniowa.us/departments/Police/index.php


http://www.dewittpolice.freeservers.com/


	Fire
	
	911 or Non Emergency 
Camanche Fire 563-259-1112
Clinton Fire 563-242-0125

DeWitt Fire 563-659-3000
	http://camancheia.org/city-services-government-1/departments-contacts/

http://www.cityofclintoniowa.us/departments/fire/index.php

http://www.dewittfd.com/


	Ambulance/Emergency Medical Technicians (EMTs)
	911 Dispatch
	911
	

	Hospital
	Genesis DeWitt OR Mercy Medical Center
	Genesis DeWitt 563-659-4200     
Mercy Medical Center 563-244-5555

	http://www.genesishealth.com/facilities/hospital/dewitt/

http://www.mercyclinton.com/


	Poison Control
	
	1-800-222-1222
	http://www.iowapoison.org/ 

	County Emergency Manager
	Chance Kness
	563-242-5712
	http://www.clintoncounty-ia.gov/EMA 
emergencymanagement@clintoncounty-ia.gov 


	Electric Company
	Mid-American Energy OR Alliant Energy
OR REC
	MidAmerican 800-799-4443/ Alliant 800-255-4268
REC 800-728-1242
	https://www.midamericanenergy.com/ 

http://www.alliantenergy.com/CustomerService/StormandOutageCenter/

http://www.easterniowa.com/safety


	
	Shut off location in facility: left side of building

	Gas Company
	Alliant Energy
	Alliant 800-255-4268
	http://www.alliantenergy.com/CustomerService/StormandOutageCenter/


	
	Shut off location in facility: left side of building 

	Water Company
	Iowa American Water OR Municipal Water
	Iowa American 866-641-2108
	http://www.amwater.com/iaaw/


	
	Shut off location in facility: basement utility room right side

	Insurance Agent
	XYZ Insurance
	563-xxx-xxxx
	

	Radio/TV Station
	KROS/WQAD
	
	http://wqad.com/ 
http://krosradio.com/ 

	Neighbor
	Joe Jones
	319-xxx-xxxx
	

	Neighbor
	Maria Smith
	319-xxx-xxxx
	

	Out-of-State Contact
	John Doe
	214-xxx-xxx
	



	
	Contact Name
	Phone
	Email/Website

	DHS Child Care Compliance Staff Person
	Glenda Currier (Homes)
Heidi Hungate (Centers)
	
	http://dhs.iowa.gov/ 
gcurrie@dhs.state.ia.us
hhungat@dhs.state.ia.uc


	DHS Child Abuse Hotline
	
	1-800-362-2178
	

	Child Care Resource & Referral Agency
	Cindy Heck (Clinton (except Calamus, DeWitt and Wheatland), Jackson, Cedar, Jones)
OR 
Kathy Yoke Calamus, DeWitt, Wheatland and parts of Scott County
	319-538-8464
OR
563-324-3236 ext. 1432

	www.iowaccrr.org 

	Child Care Nurse Consultant
	Chris McClimon
	563-349-7024
	http://idph.iowa.gov/hcci 


3. Emergency Assessment: Identify emergencies or possible disasters likely for your facility.  
(check all that apply)
	
	Bomb threat
	x
	Hazardous material exposure
	x
	Structural damage to facility

	x
	Criminal activity
	x
	Ice/snow storms
	x
	Thunderstorm/lightening

	x
	Dangerous person or potentially violent situations
	x
	Injury/medical emergency – provider/staff
	x
	Tornado watch/warning

	
	Earthquake
	x
	Injury/medical emergency – child
	x
	Utility outages – power failure or water line disturbance 

	x
	Fire/smoke
	x
	Missing, lost or abducted child
	
	Traffic Accident

	
	Flooding
	
	Mudslide/landslide
	
	List additional event likely to happen in your area

	x
	Gas leak
	x
	Nuclear power plant or research facility accident*
	
	List additional event likely to happen in your area


*NOTE: If a child care center is located within a 10 mile radius of a nuclear power plant or research facility, your plan must include procedures for a nuclear evacuation.
4. Parent Reunification: If we must evacuate our facility or when parents/guardians are unable to pick up their children, we will use the following procedures to reunite children with parents/guardians or an authorized emergency contact as soon as it is safe:
	Notifications:
	Information will be provided to parent(s), guardians, and emergency contacts. This info will be sent by text when evacuation is occurring. Sites include: The Felix Adler Children's Discovery Center 332 8th Avenue South in Clinton and YWCA 317 7th Ave S. Clinton, Iowa 52732

	Delay in reuniting children with parents or authorized emergency contact:
	Children will remain in the care of staff until parent(s), guardians, or emergency contact can arrive. DHS Compliance staff person will be notified via telephone call or email about the situation. 


	Release
	Children will be released via sign out sheet with signature to parent(s), guardians, or emergency contact along with date and time. Formal approval will be obtained from parents if their children are to be released to designated other persons Must show photo id.



5. Evacuation: If we need to evacuate our facility because there is a fire, gas leak, structural damage, etc., we will use the following procedures:
	Evacuation routes/exits:
	Children are mainly in lunch room, activity room or classrooms during the day. Maps are located on the outside of each door designating number of children per room. Egress windows will be used on the lower level if upper level is damaged and impassable. The NW corner door marked A1 will be used as well as B2 from the upper level. Evacuation diagrams are posted outside each door and in each hallway.

	Evacuating infants/toddlers and others (children and staff) with limited mobility, special needs or chronic medical needs:
	Key staff will be assigned to those with mobility and special needs. Car seats and infant carriers will be used when possible. No more than two children (infants) per staff person. Functional Go-Kits with emergency medications, supplies, diapers, formula and medical equipment will need to go with each child.

	Emergency records/supply kits:
	Emergency Contact information is stored in the Go-Kit located in the office and a secondary Go-Kit is located in the dining area under the staff desk. Lead staff are assigned to grab the go kits as part of their evacuation procedures. Each Go-Kit contains, _________________________


	Notifications:
	Information will be provided to parent(s), guardians, and emergency contacts. This info will be sent by text when evacuation is occurring.  We will take emergency contact info and also try to make calls for those families that do not receive text.  We may also put info on KROS if possible. 

	Evacuation sites:
	

	Transportation to evacuation locations:
	Our Program has an agreement with XYZ Bus Services to help us transport our children and staff from our Program to the Designated Evacuation Site.

If possible and we can walk to closest evacuation site with all children and staff that may be a necessary option. 


	Additional:
	



6. Severe Weather Shelter-in-Place: If we need to stay in the safest place inside our facility when there is a weather-related event such as a severe storm/tornado this includes Tornado or Severe Thunderstorm with winds of 70mph or greater and/or Hail of golf ball size (1.75 inch) or greater.   We will use the following procedures:
	Location:
	Basement location: Program has a room in basement that can be used to shelter in place or in case of a tornado. OR A location on the ground level (no basement) with no windows, and central to the building.



	Evacuation routes/ exits:
	Staff and children will exit their child care rooms via the interior door and move down the main hall to the basement door and proceed down the stairs.  


	Evacuating infants/ toddlers and others (children and staff) with limited mobility, special needs or chronic medical needs:
	
There is a plan to help younger children and those with various needs move to the shelter in place basement location.  Staff are designated and assigned to help support children with various needs and make sure that they reach the shelter in place location 

	Emergency records/supply kits:
	Supply kits are already located in this shelter is place location. Battery powered lighting is available in this area.  Battery powered radio is also available.
Copy of Emergency records are also located in this space and also on jump drive that is located Center Emergency kit in basement.
There will be supplies to keep children occupied and meet basic, special health and nutrition needs also located in this basement area for up to 48hrs.

	Notifications:
	Parents will be notified As Soon as Possible via text message and or phone message.  Our first priority is to keep all children and staff safe and then make contact with families.  There may be tower or power outage that does not let us communicate right away with families.  Please be aware of our plan and know that we practice this on a regular monthly basis.  
After a Shelter in Place is discontinued; we will notify all parents and DHS licensing staff to be aware of what happened with this situation so they all were aware.

	Additional:
	



7. Lockdown(Run, Hide, Fight): If we need to stay in the safest place inside our facility when there is security issue, such as, a disgruntled person, active shooter, community violence, unstable custody disputes, hostage situation, other physical or verbal threats, etc., we will use the following procedures.  If we need to escape from danger we will use the nearest exits.  If we have no other options we will try to distract the shooter using noise, movement, and throwing objects:
	Location:
	Doors will be kept locked whenever possible.  Any room that is chosen to “hide” in shall be barricaded with available heavy furniture.





	Evacuation routes/ exits:
	All windows and doors shall be considered possible evacuation routes.



	Evacuating infants/ toddlers and others (children and staff) with limited mobility, special needs or chronic medical needs:
	Staff will carry or direct children to come with them.  Staff are designated and assigned to help support children with various needs and make sure that they reach the evacuation safely location.
If possible we would walk to location.

	Emergency records/supply kits:
	Staff will not stay in the area of danger in order to retrieve supplies.  The first priority will be to get away from the violent person and remove children from potential harm.



	Notifications:
	Parents will be notified As Soon as Possible via text message and or phone message.  Our first priority is to keep all children and staff safe and then make contact with families.  


	Additional:
	



8. Hazard/Incident Specific Events: Provide information about your procedures for emergencies or disasters likely to happen in your area.  For example, flash flood, missing child or power outage.  
	Event
	Gas Leak



	Steps you will take:
	Call 911 and or Alliant Energy to report possible Gas leak etc. 
 Evacuate staff and children to our outside parking lot.   Assess the situation and take direction from Emergency personal. 



	Evacuating infants/ toddlers and others (children and staff) with limited mobility, special needs or chronic medical needs:
	
Children and staff will be evacuated via evacuation cribs for the infant and toddlers and other mobile children will be evacuated with staff.
Staff are designated and assigned to help support children with various needs and make sure that they reach the evacuation safely location.
If possible we would walk to location.

	Emergency records/supply kits:
	Bag with these will be taken in evacuation and or are also at located at the evacuation site location.
This will have records and family contact information also.
Any medical supplies needed specifically for a child will be included.



	Notifications:
	Parents will be notified As Soon as Possible via text message and or phone message.  Our first priority is to keep all children and staff safe and then make contact with families.  There may be tower or power outage that does not let us communicate right away with families.  Please be aware of our plan and know that we practice this on a regular monthly basis.  





	Additional:
	



	Event
	Shelter in Place for Law Enforcement Emergency or notified by emergency officials when there is a chemical spill/hazardous gases, or if notified to shelter in place for a radiological emergency at the Nuclear Generating Station.


	Steps you will take:
	For a Law Enforcement Emergency all children and staff will stay away from windows and stay in rooms central to the building.  For hazardous materials Shelter in Place all children and staff will stay inside, shut all doors and windows and turn off any heat or air conditioning equipment that brings air in from the outside.  



	Evacuating infants/ toddlers and others (children and staff) with limited mobility, special needs or chronic medical needs:
	There is a plan to help younger children and those with various needs move to the shelter in place basement location.  Staff are designated and assigned to help support children with various needs and make sure that they reach the shelter in place location

	Emergency records/supply kits:
	Supply kits are already located in this shelter is place location. Battery powered lighting is available in this area.  Battery powered radio is also available.
Copy of Emergency records are also located in this space and also on jump drive that is located Center Emergency kit in basement.
There will be supplies to keep children occupied and meet basic, special health and nutrition needs also located in this basement area for up to 48hrs.  
**Note, the basement is a great place to shelter for a Law Enforcement or Weather emergency.  For hazardous materials events the basement may not be a good place to shelter if the material is heavier than air and sinks**


	Notifications:
	Parents will be notified As Soon as Possible via text message and or phone message.  Our first priority is to keep all children and staff safe and then make contact with families.  There may be tower or power outage that does not let us communicate right away with families.  Please be aware of our plan and know that we practice this on a regular monthly basis.  
After a Shelter in Place is discontinued; we will notify all parents and DHS licensing staff to be aware of what happened with this situation so they all were aware.

	Additional:
	



	Event
	Nuclear Power Plant Emergency


	Steps you will take:
	Tune in to broadcast media and the National Weather Service for safety precautions.  If advised to shelter in place, do so using the steps for Law Enforcement and hazardous materials Shelter in Place above.  If advised to evacuate, we will do so using the routes described in the Public Information Brochure provided by Exelon.  Our designated relocation site out of the area is _________



	Evacuating infants/ toddlers and others (children and staff) with limited mobility, special needs or chronic medical needs:
	If time allows children will be reunified with their parents or guardians prior to an evacuation order.  If this is not possible key staff will be assigned to those with mobility and special needs. Car seats and infant carriers will be used when possible. No more than two children (infants) per staff person. Functional Go-Kits with emergency medications, supplies, diapers, formula and medical equipment will need to go with each child.

	Emergency records/supply kits:
	
Emergency Contact information is stored in the Go-Kit located in the office and a secondary Go-Kit is located in the dining area under the staff desk. Lead staff are assigned to grab the go kits as part of their evacuation procedures. Each Go-Kit contains, _________________________



	Notifications:
	Information will be provided to parent(s), guardians, and emergency contacts. This info will be sent by text when evacuation is occurring.  We will take emergency contact info and also try to make calls for those families that do not receive text.  We may also put info on KROS if possible. 


	Additional:
	Our Program has an agreement with XYZ Bus Services to help us transport our children and staff from our Program to the Designated Evacuation Site.




	Event
	Fire and/or Explosion

	Steps you will take:
	1. Alarm is sounded/alert staff. 
2. Evacuate the facility with emergency supplies kit(s) based on procedures in your emergency plan. 
3. When possible, close all windows and doors in the facility and all electrical switches breakers should be in the off position. You must evaluate the situation because you need to evacuate children and staff in the shortest time possible. Note: If the fire is small and not located in a room where children are present, you can use a fire extinguisher to put out the fire if you are trained on how to use the extinguisher. 
4. Assess weather conditions outside and observe wind direction; move children and staff upwind of any smoke. 
5. Using child attendance records, verify that all children and staff are accounted for using name-to-face counting. Repeat at regular intervals and every time children and staff are moved to a different location. 
6. Call 911. 
7. Put child identification cards on children. 
8. Assess weather conditions. Consider moving to one of your other evacuation locations, as appropriate. 
9. Once the fire department arrives, establish contact with a fire department official to provide needed information. 
10. Communicate with parents using the procedures in your emergency plan. 
11. Follow emergency procedures for reuniting children with parents or authorized emergency contact. 
12. Re-enter the center/home after emergency officials say it is safe to return. 
13. Complete the Child Care Initial Damage Assessment form, if appropriate. 
14. Contact your DHS child care compliance staff person and Child Care Resource and Referral, as appropriate. 



	Evacuating infants/ toddlers and others (children and staff) with limited mobility, special needs or chronic medical needs:
	Key staff will be assigned to those with mobility and special needs. Car seats and infant carriers will be used when possible. No more than two children (infants) per staff person. Functional Go-Kits with emergency medications, supplies, diapers, formula and medical equipment will need to go with each child.

	Emergency records/supply kits:
	
Emergency Contact information is stored in the Go-Kit located in the office and a secondary Go-Kit is located in the dining area under the staff desk. Lead staff are assigned to grab the go kits as part of their evacuation procedures. Each Go-Kit contains, _________________________



	Notifications:
	Information will be provided to parent(s), guardians, and emergency contacts. This info will be sent by text when evacuation is occurring.  We will take emergency contact info and also try to make calls for those families that do not receive text.  


	Additional:
	



	Event
	Missing or Abducted Child

	Steps you will take:
	
1. Anytime a child is unaccounted for, search the premises. Search each area that a child can potentially hide, as well as outdoor areas of the facility. If you child care facility has a pool, pond or water feature on-site or in the near vicinity, check there first for the missing child. 
2. Double check with other staff in case the child is in another location (e.g., the child was picked up by a parent). 
3. If you have searched all potential hiding spots and outdoor areas and the child is not found, begin lockdown procedures. a. All exits are locked and monitored by staff. 
     b. No one is let in or out of the child care facility. 
4. Call 911. 
5. Be prepared to provide the following information about the child: a. Child’s name, age, height, weight, date of birth, and hair color; 
     b. Child’s clothing that he/she was wearing that day, along with any other         identifying features; 
     c. The time at which the child was noticed missing; 
     d. If child abduction is suspected, were there any suspicious vehicles and/or    persons around the child care facility? 

6. Call the child’s parents to tell them that the child is missing. 
7. While waiting for law enforcement, continue to search for the missing child. Look in every cabinet, chubby, closet, and other locations where a child might hide. 
8. Once law enforcement arrives, provide needed information. 
9. Contact your DHS child care compliance staff person. 



	Evacuating infants/ toddlers and others (children and staff) with limited mobility, special needs or chronic medical needs:
	N/A

	Emergency records/supply kits:
	
N/A


	Notifications:
	

	Additional:
	



9. Cyber Security and Back-Up Records: Provide information about your procedures for protecting electronic records as well as having back-up copies of records.
	Protecting your computer hardware
	We have things that are set up to protect our computer hardware to the best of our abilities currently.



	Protecting your computer software
	 Our computer software have antivirus software to protect against possible cyber-breach. This is updated annually or as necessary. 




	If your computer is destroyed, critical documents are maintained and available
	All significant files are backed up to a secure source outside of the onsite computer.  We also keep a copy of files in and off sight location and secure location.

	Back-up records, including a copy of insurance policies, facility plans, bank account records and computer back-ups stored in a secure location (fire/water resistant safe)
	




	
	Records and info stored off sight and in secure location and online in secure location.  




	Providing continuity if accounting and payroll records are destroyed
	
We have electronic accounting system that is backed daily and can be accessed by any outside computer to get necessary records.





10. Continuity of Operations/Recovery: Planning for an emergency or disaster also includes thinking about what issues you may have and what resources you will need after an emergency or disaster.  The goals of continuity of operations/recovery are to:
· Rebuild you facility/building and restore services as quickly as possible;
· Meet the needs (physical, health and emotional) of children, families and staff; and
· Provide a supportive and caring environment that brings normalcy back into children’s lives
	Reopening your facility
	1. We do not have a plan as this point to reopen our facility in another location due to a disaster that has lead our program to close.
OR

2.  We do have an alternate location planned in case our current site is deemed not accessible because of a possible disaster.


	Alternate location for your program: 
	Alternate Location is: (this had been approved by DHS and Local Fire Marshal as a temporary alternate location)

Our Program’s Designated Alternate location is________________

We have an agreement with this church to bring our program and use their location for a possible temporary child care program site.



	Displaced families:
	We will provide info and resources to any of our displaced families.  We will work with local Emergency Management, Red Cross etc, and other officials to support needs of our displaced families of our programs.




	Communication systems:
	We will attempt to contact all of our families to check in about their status and needs:

[bookmark: _GoBack]As information becomes available, we will again use text, phone, social media, local media of news, station, and radio to share information about our current status if programs and possible resources available to our programs families and staff.


	Displaced staff:
	We will attempt to contact all of our staff to check in about their status and needs:
As information becomes available, we will again use text, phone, social media, local media of news, station, and radio to share information about our current status if programs and possible resources available to our programs families and staff.


	Support networks to cope with trauma:
	Our Program will seek out any community resources for our staff and families that may be available to help support all with any needs that may arise because of possible trauma that may have been experienced in an emergency situation.  We would contact start by contacting Red Cross, Child Care Resource & Referral, and other possible resources
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