
Eastern Iowa MH/DS 
Regional Advisory Committee Meeting 
Scott County Administration Building 
October 1, 2014 @ 4pm 
 
REMINDER-DECEMBER 3rd MEETING IS CANCELLED 
 
I. Welcome and Introductions: Meeting was called to order at 4:02 pm by CEO Elam.  Absent were 
Trenkamp, Tieso, Hansen, Hahn and Gredell. 
 
II. Approval of Meeting Minutes: Moved by Hawley and seconded by Willey. All Ayes. 
 
III. Management Plan update: CEO Elam briefly reviewed the Management Plan which details the 
“policies and procedures” for the Region as we move from a County based system into a Regional based 
system. The Plan has now been approved by DHS and was adopted by the Governing Board of Directors 
at the last meeting in September of 2014. CEO Elam also informed the members of the possibility of no 
SPP revenue and no equalization money for FY 16. A couple of options she presented, if this were to 
occur, are to push legislatures for full funding and if they decline, provide them with the option to 
increase our own levies within the Counties in our Region. Board Member Willey, if provided the 
opportunity, will be sharing this concern with Governor Branstad this week at a fund raiser in Jackson 
County. 
 
IV. Updates 

a. Clawback and/or Medicaid Reversion information was also presented to the Advisory 
Committee members at today’s meeting. CEO Elam reminded everyone of the history of the 
Medicaid Reversion, or more commonly called Medicaid Offset/Clawback. This was passed by 
the Governor to allow Medicaid expansion in Iowa with a stipulation that the Medicaid 
Reversion also be included in the bill. Each county had to report their own data by using a 
methodology approved by DHS and using specific COA codes, all of which were treatment 
focused and medical in nature. This data was then converted into a formula that 80% was to be 
returned to DHS and 20% was to be allowed to remain in the Region. This means 2 counties-
Scott and Jackson, will need to repay DHS portions of their equalization funds and the other 3 
counties-Cedar, Clinton and Muscatine, will need to reduce levies for FY 16. Noteworthy is the 
fact the 2 counties having to “payback” will occur in January of 15 but property taxes for the 
other 3 counties are not decreased until FY 16. CEO Elam informed the group this translates into 
the loss of revenue of $1.9 million and allows us to retain roughly $500,000. DHS has until 
October 15th to respond to the data that was submitted by all counties. Advisory Board Member 
Hilgendorf asked “what does this mean?” CEO Elam explained we may have a carry over for FY 
16 but funding futures are hard to predict for the 2 years and beyond. CDS Johannsen stated 
“keep your eyes on FY 17.” 

b. Meeting update with Director Palmer was shared with the members at today’s meeting. CEO 
Elam reminded the group we meet last Friday, September 26th . Present were the Regional 
Governing Board and Management Team along with Representative Dave Heaton and 
Representative Linda Miller. Director Palmer wanted feedback from the Region on progress. 
Board members shared their concerns about the continued shortage of psychiatric doctors, 
continued lack of beds when people need inpatient hospitalization and strongly stressed the 
need for stable and continued funding. Board Member Hilgendorf also had an impassioned 
message for Director Palmer and legislatures about low wages for caretakers of individuals with 



disabilities. She challenged Palmer to move away from institutional based settings where wages 
are traditionally higher to a more community based opportunity for increased staff wages. “If I 
can’t figure out how our complex system of care works, how can a regular individual that is not 
familiar with the system expect to navigate?” CEO Elam pointed out it was good for Director 
Palmer to hear about personal stories from 2 advisory members. 

c. A meeting with Mental Health Providers took place earlier today to discuss how our Region will 
be designing crisis intervention services. We are planning another meeting with these same 
providers along with hospital personnel/courts and substance abuse providers.  Lastly, we are 
also anticipating a meeting with vocational providers in late November to focus on work services 
within our Region. 

 
VI. Open Session-Hawley thanked us for discussion of the Plan and stated it helped him to better 
understand.  CEO Elam asked everyone present their thoughts on cancelling the December 3rd meeting 
and re-scheduling to a date not yet determined in January of 2015. The consensus was agreement by all. 
She also explained Willey will be moved to the Director on the Governing Board effective 1/1/2014 with 
CDS Bopes reporting as CEO.  
 
Meeting adjourned at 5:03 pm with a reminder to the group the next meeting scheduled for 
Wednesday, December 3rd has been CANCELLED.  
 
Respectfully Submitted-CDS Eskildsen, Clinton County 
 
 
 
 
 
 

 
 
 


