Clinton County Justice Coordinating Commission
Clinton County Courthouse

612 North Second Street, Suite 103

Clinton, lowa 52732

(563) 243-6210 ext. 4310
ccjcc@clintoncounty-ia.gov
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Law Center Planning Session
Meeting Agenda
May 10, 2016 - 9:00 A.M.
Emergency Management Agency (EMA) office
Clinton County Courthouse, Suite 105

I. Introductions - Margaret Kuhl

A. Thank you & congratulations

B. Project timeline
I1. Discussion of process and roles
I1l. Discussion on recommendation of Architect to BOS
IV. Discussion on pros/cons of Construction Management (CM) vs. General
Contractor
V. Selection process of CM

V1. Resolution for May 16th - approval to hire CM

VII. CCJCC meeting - May 19th

VIIl. May 23rd BOS meeting - Resolution for selected CM
IX. Update on bonding process - Eric Van Lancker

X. Crime prevention through environmental design course
XI. Citizen group - meeting once in June, July & August
XIl. Other business/open discussion

XI11. Next meeting dates

“Working to improve the justice system in Clinton County, lowa.”



