Clinton County Justice Coordinating Commission
Clinton County Courthouse

612 North Second Street, Suite 103

Clinton, lowa 52732

(563) 243-6210 ext. 4310
ccjcc@clintoncounty-ia.gov

/*" Justice *
Coordinating

Jail Site Selection Committee
Agenda for October 30, 2014 (6:00 p.m.)
Law Center conference room

Jail tour — prior to meeting, at 4:45 (Meet in Law Center lobby)

l. Call to order; review minutes from October 9, 2014
Il. Introductions

*Thank you to Terri Bousselot, John Eisenman, Jerome Burken and Matt
Willimack for serving on this subcommittee.

I11.  Discuss timeline, meeting schedule & committee goals

Next meetings: November 6™ and November 20"

Meeting schedule every two weeks — complete tasks in ninety days
Goals of Site Selection Committee

Meeting location(s)

oo o

V. Overview of NIC “Jail Site Selection & Evaluation” publication

V. Review “Sample Site Evaluation” form (pages 12-15)
VI. Discuss possible sites

VIlI. Open discussion

VIIl. Develop future agenda items

a. Strategic Plan for 2015 — Goals, actions steps and timeline

“Working to improve the justice system in Clinton County, lowa.”



