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AGENDA 
DATE: November 20, 2014 
TIME: 3:00 p.m. – 5:00 p.m. 
LOCATION: Clinton Community College 

Room 139 

3:00pm I. Welcome 
Quorum Call, Approval of Minutes from 
October 23, 2014. 

Chairman 

Brian Schmidt 

 II. Strategic Planning Session 

Strategic Plan document and Power Point  
 

 

 

III. Committee Reports 

Jail Facility & Planning 

Court Issues 

Mental Health 

Committee Chairs: 

Rick Lincoln 

Kim Hess 

Kim Ralston  

 IV. Financial Report Margaret Kuhl 

 V. Outreach/Advocacy Group  

Formation of Jail Facility committee subgroup 

Rick Lincoln  

 

 VI. Upcoming six-month Coordinator 
review 

 

 VII.   Open Forum: 

Open discussion of new topics to be acted on 
at a later date/agenda items for next meeting 

 

 

 

 VII. Adjournment Chairman 

Brian Schmidt 

Next meeting: December 11, 2014 

“Improving the justice system in Clinton County, Iowa.” 
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