Alternative Sanctions:

CCJCC Strategic Plan for 2016

Developed at Strategic Planning Session held November 12, 2015

Strategic Goals:

Action Steps:

Timeline/area of responsibility :

1. Evaluate current programs

A.
B.

Track relevant dates

Meet with program Administrators
and create report summaries of
program effectiveness and
deficiencies.

2. Evaluate program options

Meet with agencies and examine
resources.

. Establish protocols.

Court Issues:

Strategic Goals:

Action Steps:

Timeline/area of responsibility :

1. Implement weekend Court Skype

A.

IT - preparation of documents

Training RE: protocol

January - April 2016

2. A. Continue warrant list project A. Communication & review by
County Attorney and Clerk of Court Ongoing
B. Active pursuit of current B. Discussion of stakeholders/meet 2016
warrants with GAPA
3. Open discussion of Court issues as A. Attendance at Committee meetings
they arise B. Open communications among Ongoing

Stakeholders

2016




Jail Facility:

CCJCC Strategic Goals for 2015, continued (page 2)

Strategic Goals:

Action Steps:

Timeline/area of responsibility :

1. Form Public Safety Authority (PSA)

A. Attend all four Clinton Ward
meetings

B. Present to Clinton City Council

C. Have Bob Josten (Dorsey & Whitney)
prepare PSA documents

A. before end of 2015
B. early January 2016

C. early 2016

2. A. Form Advocacy group to craft
common message
B. Form PAC
C. Raise funds

A. Prepare list of Individuals
B. Identify people to take the lead
C. Advocate for "Yes" vote for Jail

January 2016

February 2016

3. Select date for bond referendum

A. Goal of May, 2016
B. Take into consideration education
component

Mental Health/Substance Abuse:

Strategic Goals:

Action Steps:

Timeline/area of responsibility :

1. Divert individuals with MH and SA
issues to more appropriate services.

A. SAMHSA Grant - Sequential Intercept
Model (SIM)

B. Stepping Up Initiative

C. Train Law Enforcement — Crisis
Intervention Training (CIT)

D. Educate community on evidence-
based and outcome-based practices

A. August 2016
B. August 2016
C. January 2017

D. 2020

Develop MH/SA treatment programs

2. Build new jail for individuals in jail 2020
- Adequate space for MH/SA needs
A. Provide needed treatment within the Jail
3. Encourage people to be productive 1. Social Worker- assess/evaluate need;
citizens upon returning to community 2. More hours for SW/Medical Staff Two years

B. Provide Coordinator for Re-entry

C. Re-entry Program: 1. Services; 2.
Housing; 3. Social Worker to monitor
individuals and coordinate services

D. Permanent Supportive Housing

E. MH/SA Care - negotiate with managed
care organizations for paying for those
with Medicaid while in Jail.




